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~ OUR MISSION

Devoted to the Strength of

Family

OUR VISION

To be nationally recognized
for excellence in service,
education and advocacy to

strengthen families

TFl is a leading child welfare agency providing
experience, compassion, quality services and care. As
an organization, we do what is best for children and
families. TFI continues to create new resources and
develop innovative solutions as we work to meet the
needs of children and families.

We provide a variety of services to the community,
including foster and kinship care, case management,
family preservation, domestic and international
adoption, behavioral health and residential treatment,
counseling support and education, foster parent
training and visitation and exchange centers.

The Family Initiative, Inc. is the parent company
providing services in Kansas, Nebraska, Oklahoma,
and Texas. We provide service to these areas through
our affiliates: TFI Family Services, Inc. in Kansas and
Nebraska, TFI Family Connections LLC in Oklahoma
and Texas Family Initiative LLC in Texas. Pathway
Family Services LLC is an affiliate in Kansas offering
additional services to youth and families. Mainstream
Nonprofit Solutions, Inc. is an affiliate supporting the
TFI Family of Companies and other Nonprofits.

TFl is a private, 501(c)(3) nonprofit organization with
a voluntary board of directors providing effective
leadership, support and guidance.



OUR

FAMILY

We honor family as each person defines it.

INTEGRITY

We do the right thing. We conduct our business with transparency, honesty and the highest standards of
professional behavior and ethics.

LEADERSHIP

We have confidence that everyone can make a difference today and contribute to where we
go in the future.

QUALITY

We commit to excellence through evidence-based practice and innovative service
delivery.

CHILD SAFETY

We believe every child should have a childhood where they are
nurtured body, mind and soul; are safe, protected and loved; and
have hopes, dreams and opportunities.

ACCEPTANCE

We acknowledge and honor the fundamental value
and dignity of all individuals. We pledge ourselves
to creating and maintaining an environment that
respects diverse traditions, faiths, cultures

and experiences.



A NOTE FROM

Dear Friends,

While the pandemic continued to impact everyone this past year, TFI| faced
the challenges presented by COVID-19 with innovation and modernization,
to continue to provide the best quality services to children and families.

In Kansas, we broke ground on our new Pathway Family Services (PFS)
Health & Wellness Center. This 7,257 square foot facility provides a safe,
secure location for the children we serve to exercise, hold group therapy
sessions and large family events, among many other uses.

In Oklahoma, TFI started a new Therapuetic Foster Care Program to
better serve high-needs youth. Our Therapeutic Foster Parents work with
school-aged children with psychological, social, behavioral and emotional
needs by providing behavioral treatment in their home.

During FY 21, our work with children and families in Texas also expanded.
TFI opened new offices in Tyler and New Braunfels to serve more children
and families through our foster care services. We also expanded our services to Texas children through
our program, 2INgage, as they began providing Stage || Case Management services for children and
families in DFPS Region 2. Additionally, we partnered with a private philanthropic organization, to start the
journey of opening a new stabilization & assessment center for human trafficking survivors in the Austin,
Texas area. This unique facility is set to open its doors in FY 22.

Additionally, TFI launched a new innovative mobile app to improve communication between our foster
parents and staff. The TFI Foster Family Portal, available on iOS and Android mobile devices, transforms
how TFI foster parents and staff share vital information and documents pertaining to current and potential
placements in their home.

Even more exciting, TFl reached a personal goal—we emphasized foster parent recruitment and officially
reached 700 foster homes across the four states we serve in. This is exciting because it is so vitally
important to have a large capacity of foster parents willing to support and love the children we serve.

This past year has shown us just how thankful we are for our dedicated staff and foster parents, as well as
the ever-present generosity of our donors and the guiding leadership of our Board of Directors. TFI could
not fulfill our mission, “Devoted to the Strength of Family,” without the help of each individual who gives so
generously to TFI of their time, services and donations. We have continued to grow, adapt and improve
the services we provide to children and families. There should be significant growth in the upcoming fiscal
year as well, which wouldn’t be possible without your support!

Thank you for caring about children. Thank you for supporting your local communities. And most
importantly, thank you for helping us build a brighter, safer future for families.

Sincerely,

Michael Patrick, MSW
Chief Executive Officer (CEO)



EXECUTIVE TEAM

Michael Patrick Richard Wright
President & Chief Executive Officer President & Chief Financial Officer
Shirley Dwyer Brenden Long
President & Chief Operations Officer General Counsel

BOARD OF DIRECTORS

Teresa Clounch, Chair
Amy Klotz; Ben Tenpenny; David Cooper; Joey Reyes; Phil Ritchey;
Rae Anderson

ACCREDITATIONS &

ACCREDITATIONS

+ Child & Family Development, Family Foster Care and Kinship
Care, Residential Treatment Services, Services for Mental Health
and or Substance Use Supervised Visitation & Exchange Services
and Youth Independent Living Services through Council on
Accreditation.

» Hague Accreditation through IAAME

AFFILIATIONS

Alliance for Children & Families
* Children’s Alliance of Kansas
* Nebraska Association of Behavioral Health
Organizations
Texas Alliance of Child & Family Services

: ggscoé::-\:t_:ion for Children’s Residential Centers “STRENGTHENING FAMILIES
* Missouri Child Welfare Board THROUGH COMPASSIONATE

QUALITY SERVICES”




ORGANIZATIONS

$100,000+

The Sunderland Foundation

$99,000 - $30,000

Robert E. Miller Group

$29,999 - $10,000

Topeka Community Foundation
North Texas Cares
Scotty D Memorial Foundation

$9,999 - $5,000

Local Leap Marketing, LLC
Westar

Children’s Med

Sedgwick County

$4,999- $1,000

Ruth and Roger Wolfe Charitable Trust

Wolfe Charitable Trust
Enterprise Holdings Foundation
SBL Charitable Trust

Western Kansas Community Foundation

CoreFirst Bank & Trust
Emporia Community Foundation

Emporia St Patrick’s Day Committee

Mutual of Amercia

Steel and Pipe Supply Co., Inc.
United Heartland

White Eagle

Jan Lee Baptist Church

Aldi

Blue Cross Blue Shield of Kansas
360 Document Solutions

United Way Reno County
Spherexx, LLC

Applebee’s Apple Dodge LLC 1076
Central Rural Electric Foundation
AuBurn Pharmacy, Inc.

Chavez Restoration

Brad Pistotnik Law

Cbw

Conoco Phillips Company

Greater Kansas City Community Foundation
Mark Allen Buick GMC

Muscogee Creek Nation

OK Community Foundation

Philadelphia Insurance Companies
Reasor’s

Scott Community Foundation

Tulsa Community Foundation

Wichita Community Foundation

$999 - $500

Walmart

Experient

Butler County

Cole Thornton Agency, Inc.

MCP Business Solutions, Inc.
Thomas Transfer

Los Cabos

4-S Ranch

CDL Electric Company
Cornerstone Church

Epsilon Kappa Alumnae

Journey Bible Church
Leavenworth Kennel Club
Praise Assembly of God

Scott County Grant - Hoeme Memorial
Wendling, Noe, Nelson, Johnson
WFHS Key Club

$499 - $100

Kroger

Amazon Smile

Bayer Construction Co., Inc.

C&L Clark

Community National Bank

Gungoll, Jackson, Box & Devoll
Hammes Trucking, Inc.

Kansas Fencing

McCrite Plaza Retirement Apartments
Sprint

Sunflower Bank

Underground Vaults & Storage, Inc.
Garnett Rotary Youth & Community Fund
Ada Area Chamber of Commerce
Ash Grove Cement Company

Cody Foster Mosters
United Methodist Church
Back Porch BBQ

Buddy’s Place Food Truck
First United Methodist Church
Ramirez Enterprises, Inc.
Intrust Wealth

Adams Bank & Trust
Berkshire Hathaway

Elite Operating, LLC
Pearce-Keller Post No. 17
R&F Furniture

Wheatland Pest Control
Chavez Restoration

$99 & BELOW

Dyne Operating

2019 Kansas City Chiefs Tix Fund
Nail Creations by Elisha

Disbrow Agency, LLC

Margin Enterprises, Inc.

Greater Horizons

“THANK YOU FOR DONATING MORE THAN $430,000 IN MONETARY AND IN-KIND

DONATIONS TO MAKE A DIFFERENCE IN THE LIVES OF CHILDREN IN FOSTER CARE!”




INDIVIDUAL DONORS

$5,000+

Ryon Gross
Ryan Roberts

$4,999 - §1,000
Alex Hull

Gary Gifford

Melissa Warren

Tina Holt

Steve Vetsch

Michael Patrick
Benjamin Kimble

Brad Pistotnik

$999 - $500

Rachelle Roosevelt
Tabitha Reavis
Denise Hundertmark
Richard Wright
Melissa Briggs
Dianne Hackney
Carol Soyez

Hettie Wilson
Kristen Foster
Austin Stevenson
Linda Garcia

Kevin Harper

Dirk Henderson
Traci Marand
Lucille Polidora
Larry Seward

$499 - $100

Taylor Forrest

Nia Johnson

Lori Johnson

Kelly Kellenberger
Rebecca Wilson
Kimberly Brusewitz
Linda Jordan-Whisenhunt
Shirlon Douglas
Linda Hauschild
Teresa Lynn Clounch
Andrea Zeiber

Steve Solomon
Steven Mandeville
Rosalinda Duran
Laura King

Nicholas Scocchera
Jamie Adkins

Katharine Douglas
Cheri Parks
Laney Uphoff
Angela Blanton
Shirley Dwyer
Suzan Ball

Angela Crabtree-Nowell

Amanda Donovan
Shakeitha Grant
Brandy Harding
Brenden Long
Kirsty Rains

Nicole Taylor
Brittany Throneberry
Sarah Windholz
Megan O’'Mara
Stacie Tush
Shirley Webber
Emily McClintock
Ashley King
Sharon Burnett
Kathryn Johnson
RicAnn Collins
Erika Garcia
Pamela Richardson
Michael Gichoga
Patricia Long
Sherrel Matthews
Douglas Benson
Jordan Goodnature
Timothy J. Madden
Emily Hermesch
Donita Anderson
Sheila Kearney
Elizabeth Hayden
Daniel Speicher
Kelli Alley

Thea Butler

Taylor Cady
Cassandra Gaddis
Howard Gilliland
Shelly Gomez
Jesse Hernandez
Asaph Jewsome
Brandon Justice
Tyia McArthur
Spandana Nandu
Randy Neff

Jenny Oliver
Shayna Pope
Ashley Raletz
Michelle Ritz-Bundy
Allyson Smith
Paula Smotherman

Ashley Marple
Callie Ferguson
Carol Dold Harris
Kami Hardy

Eddie Rogers
Robert Thompson
Ramona Ratto
Jamie Tyler

Evelyn Boomis
Kaily Brooks

Teresa Garms
Tammy Hader
Vanessa Hamilton
April Mancilla
Heather Pelkey
Anne Peterson
Roni Rawlins
Samantha Rodriquez
Catherine Mure
Keshia Harris
Stephanie Thompson-Johnson
Brenda Bishop
Lauren Davis
Gabriela Chavez-Galaviz
Breanna Gutierrez
Ashlin Wait
Stephanie Miller
Brandy Tofel

Miki Stearns
Elizabeth Scott
MacKenzie Dye
Angela Harris
Tasha Wyrosdick
David Funk

Curtiss Hemby
Gary Henderson
Jim & Lorie Maxson
Patricia Dickerson
Mattew Gerstberger
David Hendricks
Todd Pierpoint
Dane Shobe

Janet Shogren

Sara Labat

Doris Williams
Shay Collins

Kili Ferrell-Lancaster
Curtis Anderson
Candice Arevalo
Alma Calix

Betty Carruth
Shannon Horton
Crystal Walker
Stacey Bonczkowski

Tammy Giles
Tammy Brimer
Heather Fowler
Jordan Lee
Brenda Novotny
Deborah Yunker
Jordyn Wells
Emily Dick

Leslie Gray
Timothy Hunter
Denise Williamson
Tamela Kerwin
Renee Lilley
Barbara Stuhlsatz
Robin Roesky
Paula Moore

Lee Gingery

Gary & Nancy Hackley
Reginald Heard
Glenn Hoffman
Michaelyn Mayhall
Crystal & Michael Parker
Vern & Deborah Price
Amanda McKenney
Carmen Parra
Troy Hayden
Michele Hockett
Robin Quinn
Angela Aguilar
Laura Bradley
Lora Bruce
Edward Gurule
Megan Hoppenstedt
Angela Sexton
Shannon Stancer
Jordan Stirewalt
Alastair Weatherly
LeKeshia White
Miranda White
Jason Cecil
Jennifer Diener
Shayna Duncan
Shanae Bland
Monica Boyd
Taylor Brown
Chelsey Cairns
Cole Carlson
Melissa Casteel
Patricia Cole
Jesse Copper
Rita Daniel
Meagan Davis
Kyle Drees

Kasha Farmer



INDIVIDUAL DONORS

Elizabeth Faubus
Jody Ferrer
Jennifer Gilligan
Amber Goins
Kathleen Graham
Cynthia Greenhagen
Katrina Guillot
Rhonda Harth
Hailey Smith-Hohertz
Kortney Hudzik
Beverly Hutchins
Heather Johanning
Stacy Leininger
Kyle Manahan
Theresa McFarland
Faye-Nita Norway
Richard Olden
Cheryl Parker
Hunter Ramer
Camille Richard
Kaycee Robles
Rebecca Roehl
Kevin Ryman
Jamesia Sanou
Gregory Seuferling
Grace Thomas
Kaitlyn Thompson
Sara Vanwey

Lisa Welsh

Tiffany Woodall
Jamie Yetter
Rebecca Glassnor
Margaret Gunnells
Sarah Twiss-Kennedy
Esak Hadley
Angie Pena
Christy Cason
Stephanie Pickrell
Yolanda Small
Krysten Ughanze
Debra Vis

Chelsie Barrett
Jessica Biggerstaff
Tammy Harder
Kelli Hervey

Cathey Keeley
Jerry Meyer
Jenna Pelter
Jeni Schantz
Jaycee Ward
Ivorie Maloney
Hunter Casselberry
Roston Dunman
Alfredo Lopez
Kimberley Webb
Jeri Holt

AShley Finchum
Karyn Finn
Amber Gann
Allan Green
Jennifer Hewitt
Shari Wampler
Fallon Cook
Terri Vierthaler
Betty Davis
Victoria Shafstalll
Tracie Summers
Erin Cecil
Trevor Biggerstaff
Scarlet Blankenship
Paul Brusewitz
Tyler Casey
Heather Cleland
Summer Criner
Chris Dotson
Paul Edwards
Scott Ekberg
Daleen Forman
James Herken
Joe Hughes
Cinda Jonagan
Joe Kearney
Beryl Kelso

Nao Lester
Christie Marlin
Jason McCracken
Philip Mock
Angela Nowell
Lisa Pearce
Mary Jo Picha

Megan Prothe
Jose Ramirez
Bridgette Turnball
Eric Tyler
Michael Zeiber
Kim Wheeler
Brian Beard
Cathy Chester
Greg Gipson
Evan Herken
Joni Hiatt

Cale Young
Rachellynn Anthony
Kelly Armstrong
JaChel Atwood
Carol Bakke

Eric Blanken
Libby Boldra
Doug & Alesha Burks
Nick Coligan
Randy Cox
Kandy Dall

Olivia Davis

Jay Dean

Devin Eccles
Darlene Flack
Alex R. Gonzales
Kathy & Jerry Graham
Kari Hamlin
Jessica Hansroth
KJ Hastings
Joshua Level
James Holt
Paige Holt
Jeffrey J. Hughes
Maretta Huntington
Stephanie Kerby
Patricia Legg
Skyler Lightner
Rudy Mandeville
Ariel McAuley
Brandon McCoy
Andy Meiron

Ysa Michael
Michelle Montes

Julius Mure
Marcia Murrell
Sandra Myers
Scott Pelter
Jeanie Rupprecht
Dorothy Ryman
Sherri Sharp
Jacob Smith
Jimmy Smith
Tamara Smothers
Jordan Toot
Randall & Ana Ruth White
Macy Woodruff

$99 & BELOW

Teresa Bybee
Jodie Boggess
Kimberly Currie
Elizabeth Hevel
Paige Howe

Mary Jung

Linda Lewellen
Sherry Nichols
Matthew Stuckey
Patricia Cook
Natalie Glanville
Joshua Witt
Tiffany Cook
Barbara Gonzales
Martha Dettwiler
Barbara Jacques
Sarah Romine
Rachel Shelton
Kimberly Sledge
Alexus Flores
Danielle Randall
Ceceily Ford
Summer Jurgensen
Jeff Pulliam
Ashlyn Richardson
Kitra Terrell
Angela Leonard
Danielle Geronymo
Alyssa Wood

“THANK YOU FOR DONATING MORE THAN 2,981 HOURS

OF YOUR TIME!"




INDIVIDUAL DONORS

Tracy Ashcraft
Micgail Jates
Muhammad Ali
Kathleen Allen
Precious Beery
Alexes Bell

Victor Dawson

Lori Falkenstien
Jennifer Garcia
Ramona Haynes
Hailey McNally
Kristyn Murrell
Frediane Ndikumana
Kristi Prickett
Penny Ross

Loretta Simons
Rodney Skoglund
Kristina Tischmacher
Jere Verner

Kerry Wagner
Tammy Wilcox
Melissa Wood
Christopher Allison
Ahlayna Davis
Carrie Davis

Sara Jarrett
Marcquell O'Brien
Dawnell Hendricks-Cohen
Patricia Galey

Jadin Mikes-Hopson
Tiffany Horne
TiAnna Klein
Samantha Prier
Martha Ruelas
Christine Schneider-Sims
Nicole Stewart
Shirley Williams
Ashley Brown
Bailey Cole

Rachel Garza
Stacey Gatewood
Tatum Hill

Corey Jacobs

Mollie Parcell
Shakila Pleasant
Marc Shafe
Ananias Edwards
Melissa Melsoni
Kelsey Zernickow
Katherine Albin
Jessica Allen
Amanda Broxterman
Derek Cox

Deborah Doering

Sheila Fagan
Kristyn Hoffhines
Pat Houchi
Lillian Hyde
Benton Kelso
Crystal Loder
Nicole Maggart
Will Mansfield
Kathryn Melvin
Kimberly Neuniot
Elsi Mrosko

Ann Richardson
Kara Peery
David Monohon
Sydney Flax
Kyra Owen
Kayley Reyes
Mike Albright
Ashley Allen
Travis Barnett
Travis Barrows
Sandra Boykin
Lydia Buck
Deanna Burns
Larry Calhoon
Kayla Castillo
Jen Chisham
Mandi Coker
Reagan Conrad
Angie Davis
Jonathan Draheim
Marcus Ellison
Monika Elrod
Anne Felzke
Patricia Gilbert
Julia Griffith
Chris Hamilton
Nicole Hansen
Robin Henderson
Marcia Hermesch
Lori Holt

James Hunter
Heidi Kauk
Bobbi Kearney
Edward Letourneau
Mari Loder
Heather Lowden
Eric Murrell

Lyn Norway
Sarah Peery
Rachael Peterson
Gregory Phillips
Shauna Portillo
Abe Sherwood

Shirley Bailey

Bill Stewart
Rebecca Stout
Karen Webb

John White
Jessica Williams
Meridith Lynn
Brianna Mullen
Joni Baker

Kaitlyn Bristow
Shania DeBoer
Mayhall Michaelyn
Mike Miller

Tara Mitchell
Carmen Roberts
Amy Shumaker
Crystal Walden
Holly Koigi
Margaret Breen
Melissa Cannon
Michelle Herpolsheimer
Denise Leonard
Dale D. Mason
Tammy Palmer
Maggie Tapia
Sylquenonna Thornton
Natalie Waldo
Samantha Webster
Latisha Wishert
Elizabeth Hopkins
Brenda Merando
Leandra Pecina
Mykayla Perez-Shingleton
Russell Cobb
Jamie Waller
Melissa Clark
Hunter Ackermann
Sarah Atkinson
Casey Godinez
Angela Higgins
Lesley Munoz
Hannah Spinks
McKenzie Stalnaker
Sara Van Dell
Christina Villa
Kristina Mayhue
Sarah DeWitt
Janet Grant

Taryn Pence
Chantelle Prince-Cowen
Melinda Weese
Emily Alonzo
Deedra Bailey
Bethanie Carlburg

Ginger Close
Beverly Corkhill
Janet DeLong
Jamie Dye

Zac George

Lisa Glidewell
Caitlyn Haynes
Marly Heim

Amy Hesser
Tammy Himan
Peter Holloway
Amanda Keller
Ricky Keller

Erric Linsteadt
Nick Loehr

Brian Miller
Ashley Mitchell
Jennifer Muckala
Susan Pate
Elizabeth Patterson
Shannon Robertson
Brenda Rutt
Renate Simmons
Macy Sparks
Ashton Wherry
Melanie Wiles
Derek Woods
Jennifer Young
Lisa Deghand
Emily Ernzen
Wes Hardin
Taylor Overman
Chris Pelter

Amy Potter
Virginia York
Travis Alexander
Brenda Alonzo
John Alonzo
Kristina Andonian
Maryann Benage
Travis Biggerstaff
Katie Blalock
Kati Bryan

Sheri Calhoon
Linda Campbell
Carol Claeys
Danelle Columbus
Susan Cragar
Peggy Crawford
Courtney Dalleh
Debra Dull
Vonda Eccles
Laura Ericson
Karen Ernzen



INDIVIDUAL DONORS

Jill Evans

Danika Hill
Marcia Hyde
Carly Johnson
Amy Larson
Deanna Lassiter
Mario Lopez
Randi Lynn
Anastasia Martin
Tracie McCluskey
Jerrell Mure
Nancy Nance
D’Ann Niehuss
Dawn Norway
Rebecca Pargeon
Janelle Peery
Fay Peters
Sharon Phillips
Derek Prestholt
Dan Pryor

Shelby Rahe
Deidre Reed
Matthew Reiling
Aubin Richard
Keshia Scott
Jacqueline Segura
Barbara Smith
Michelle Smith
Thomas Smith
Casie Spangler
Ethan Stenger
Shaileen Thompson
Lindsay Watkins
Dan Witt

Potts Zekeyia
Glen Zvacek
Kelcie Pusch
Daniel Grisham
Julie Bradbury
Monica Aldridge
Janice Cantwell
Deidra Duprey
Cheryl Glasper-Faulkner
Selene Heidenreich
Shahala Leatherwood
Marion Morris
Shyla Niss

Renae Pherigo
Tori Schulze
Yolanda Stearns
Mary Wallace
Curtis Williams
Robin Wulf
Alejandra Moreno

Rachel Sturm
Corey Ashworth-Jacobs
Tavon Decker
Kendra Fountain
Esak Harris
Bridget Leetch
Melinda Montalbano
Jeannette Tomlinson
Kallie Wolver
Christina Platt
Sherri Howey
Melinda Branton
Deshana Butler
Jason Clemensen
Kelsie Funk
Takhia Harris
Margetta Kukkola
Rachel Miller
David Mills

Tyler Olden
Noelle Pohl
Marisol Restrepo
Michelle Villabrille
Darbie Young
Jaron McTee
Chryon Adams
Angelica Aubin
Jennifer Bidwell
Micah Crosby
Ryan Crowell
Berta Fernandez
Sherri Guinn
Elizabeth Harden
Bryan Hays
Carolyn Hines
Mary Hopson
William Jerberg
Nancy Johnson
Mariah May
Megan Oden
Brayden Parks
Char Peery
Gregory Pickrell
Kierra Prewitt
Lindsey Prier
Kimberli Rivera
Beth Rizzi
Amanda Schooling
Gayle Schwarzrock
Zaide Thoman
Alyssa Thornhill
Jodi Waters
Kaitlyn Ellis

Arely Valezquez

Tiajuana Williams
Matthew Church
Brandy LeFever
Alicia Stivers
Janetta Wood
Jazette McKissick

Jennifer Werly Hernandez

Melissa Baker
Tishea Hopkins
Skyler Barton
Albert
Batugwanayo
Antoinette Carson
Neal Chrisman
Judy Collins
Brandon Hutton
Madison James
Della Kennedy
Jimmy Mclintyre
Mariah Meuniot
Elizabeth Nunez
Clara Selam
Jadyn Sigg
Cameron Walker
Cobb Russell
Alexandria Knoll
Mary Chase
April Heath
Marisha Morris
Morgan Ward
Rebekah Clark-Hooker
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¢- o
AR

4,613
CHILDREN &
FAMILIES SERVED

674
CHILDREN SERVED

2492
CHILDREN SERVED

382
CHILDREN SERVED

4

“STRENGTHENING FAMILIES

THROUGH COMPASSIONATE

8,161+

CHILDREN & FAMILIES

SERVED IN FY 21

QUALITY SERVICES”




TFI

FOSTER CARE SERVICES

TFI Family Services foster care programs continues
our 50+ year tradition of strengthening families through
providing support to foster families in Kansas. This
includes recruitment, training, retention and support

of foster homes. TFI has a CPA license with DCF to
provide foster care and adoption services to the Child
Welfare Case Management Provider grantees: TFlI
Family Services, KVC, Saint Francis Ministries and
Cornerstones of Care. TFI has provided additional
services within its CPA grant to include relative,
adoption from foster care, and adopt only home studies
and kinship assessment and licensing. Providing these
additional services has brought permanency to children
and families across Kansas.

This fiscal year, TFI partnered with Cornerstones

of Care to train staff and foster parents in Quality
Parenting Initiative (QPI). QPI is an initiative to
strengthen foster care and improve permanency and
well-being for children, focusing on relationships within
the system.

Foster Children Served in Kansas

Children Currently in TFI Kansas
Foster Homes

TFI Kansas Foster Homes
Children Adoptions Finalized

Children Reintegrated with Biological
Family

Safe Parent Exchanges

Children and Parent Supervised Visits

Families served in Family Preservation

BY THE NUMBERS

Families served in Grow Nurturing
Families Program

VISITATION AND EXCHANGE CENTERS

TFI Family Services has three Family Visitation
and Exchange Centers (VECs), located in Topeka,
Wichita and Lawrence. The first visitation and
exchange center opened in 1995 and since

then, has been dedicated to serving children and
parents in having safe and appropriate visits and
exchanges.



TFI

CASE MANAGEMENT SERVICES

TFI Family Services provides Case Management and SUBCESS STURY
Permanency services for children and families in southeast

southcentral Kansas outside of Wichita. On a daily basis, FAMILY PRESERVATION
we serve approximately 1,400 children in out-of-home care.
During FY 21, we served approximately 2,130 total children.
Through these two grants, TFI employs approximately 300
staff. This year, we have increased outcomes in timely
adoptions, reduced the number of times children in care have
moved and increased relative and kinship placements for
children in care as well. More than 42 percent of children in
out of home care are living with someone they knew before
they came into foster care. TFI has been recognized for our
leadership for eliminating stays in the offices and locating
children who are missing from placement. We are excited for
the progress we have made and look forward to continued
improvement in services to the children and families we serve.

A mother and her two teenage boys engaged
in the therapeutic process of AF-CBT, an
evidence based model that works on coping
skills, engagement and relationships. Mom
responded well to the topics and made positive
improvements. One son was always polite

and cordial in therapy sessions. The other

son was not as receptive, but did make some
improvements in demeanor. Therapist and one
of the young man worked heavily on being
actively engaged in his life outcomes instead of
passively having things happen to be able to get
what he wants in life through AF-CBT thought

F AM".Y PRESERVAT'UN restructuring, as he was getting into some trouble

) . . . . at school and in the community and would soon
LE:,'SFd edlllcatF()ad to ke?'plng famllles safily 'ntaitﬁ Theref;:re, be leaving home. The family was able to engage
S ramily Freservation Services emphasize the Importance in communication and develop skills to build

of connections, warmth, genuineness and being mindful and

. ) healthier relationships. The family completed
aware of the impact trauma has on child development and treatment successfully.
family systems.

To help families remain together safely, TFI utilizes a family-
centered practice model that is characterized by mutual trust,
respect, honesty and open communication between parents
and service providers. Family Preservation utilizes Trauma-
Focused Cognitive Behavioral Therapy (TF-CBT) and AF-CBT
alternatives to engage families. In this model, families are
active participants in the discussion and are decision-makers
in selecting services for themselves and for their children.

GROW NURTURING FAMILIES

TFI Family Service’s new program, Grow Nurturing Families,
utilizes an evidence-based Parent Child Interaction Therapy
(PCIT) model. The goal of Grow Nurturing Families is to
increase child social skills and cooperation and improve the
parent-child attachment relationship. PCIT teaches parents
traditional play-therapy skills to use as social reinforcers of
positive child behavior and traditional behavior management
skills to decrease negative child behavior. Grow Nurturing
Families is being offered through a Family First Prevention

| &
1%

Services Act (FFPSA) grant. Grow Nurturing Families is
premised on the belief that all families have value and children

belong with their parents.




TFI

TFI Family Services contracts with DHHS for foster care
services including recruitment, training and support of
foster homes. TFI continues to recruit, as well as provide
information in the community about our programs. TFI

is currently serving four homes in the Western Service
Area. Most recently in June 2021, TFIl opened an office
in Lincoln, Nebraska, and added a foster care worker to
expand the area.

TFI also contracts with Nebraska DHHS to provide Family
Support Services and Parenting Time/Supervised Visitation
Services for families who have children at home or in
out-of-home care. This involves supervision and coaching
of the parents for in-home visitation and education on
topics such as parenting, discipline, budgeting and more.
Currently, TFI has provided families with an average of
5-10 hours per week of in-home visitation.

Foster Children Served in
Nebraska

Children Currently in TFI Nebraska
Foster/Kinship Home

TFI Nebraska Foster Homes &
Kinship Providers

BY THE NUMBERS



TFI

Through Texas Family Initiative, TFI serves Regions 1, 2,
3, 3B, 4, and 8 as a contractor for the Texas Department
of Family and Protective Services (DFPS), as well as
Community Based Care SSCCs OC-OK, 2INgage,
Belong and Saint Francis. TFI provides foster care
services, including recruitment, training, support and case
management to children placed in Texas Family Initiative
foster homes. TFI also provides adoption services to Foster Homes
children in the conservatorship of DFPS. TFI continues to
support and service Interstate Compact for the Placement
of Children (ICPC) homes for the placement of children into
Texas from all over the United States. This fiscal year, TFlI
expanded its foster care and adoption work to include DFPS
Region 4, based in Tyler, and DFPS Region 8, based in
New Braunfels. In opening these two new offices, TFI can Children Reintearated with
work with families and children throughout a larger portion 9

of Texas, with more expansion for Texas Family Initiative to 466 Biological Family
come. (TFI Texas & 2INgage)

Foster Children Served in Texas
2’492 (TFI Texas & 2INgage)

A1 Children Currently in TFI Texas

47 TFI Texas Foster Homes

178 Children Adoptions Finalized
(TFI Texas & 2INgage)

BY THE NUMBERS

Next fiscal year, TFI will be expanding to provide
Professional Foster Parent services to high acuity children
in the Abilene area. These highly-trained foster parents will provide
therapeutic foster care for children with significant behavioral needs
because of the trauma they have experienced in their young lives. In
addition, TFI will be opening a residential facility providing stabilization
and assessment services for survivors of human trafficking. Working in
conjunction with a Texas-based philanthropic organization and the Texas
Governor’s Office, TFI will provide much needed support to this critically
underserved population.




2INGAGE

2INgage, a program of Texas Family Initiative (TFI) in
partnership with New Horizons, is celebrating completion
of it’s first full fiscal year of Community-Based Care, Stage
2 Case Management Services for children in DFPS Region
2 — a 30 county area that includes Abilene, and Wichita
Falls.

Permanency Case Managers, Supervisors and Directors
have undergone intensive training and are implementing
Solution-Based Casework (SBC), an evidence-informed
practice model for assessment, case planning and ongoing
casework. By implementing the model, family reunifications
increased by 14 percent in FY 21. Adoptive placements

to relatives and nonrelatives are also significantly higher

in FY 21 (127) compared to FY 20 (92). We are excited

to increase the number of exits from foster care and look
forward to continued improvement in services to the
children and families we serve.

CBC is a resourceful and innovative way to provide
services than traditional foster care because it gives local
communities the flexibility to draw on local strengths and
resources and find new ways to meet the unique and
individual needs of children and their families. Through our
partnership with DFPS, 2INgage is committed to serving
every child, youth and family member in its care, so they
may realize safety, permanency and overall wellbeing.



TFI

TFI Family Connections contracts with Oklahoma DHS
to provide foster care support to foster families in the
Tulsa, Lawton and Oklahoma City areas. This includes Foster Children Served in
recruitment, training and support of foster homes. 674 Oklahoma

TFI recently completed the requirements to begin its
Therapeutic Foster Care program and is now serving two
homes, five children. Additionally five other homes are
preparing for training. TFl is also working toward contracts
for further outpatient billing services for children and
families who qualify.

Children Currently in TFI Oklahoma
238
Foster Homes

178 TFI Oklahoma Foster Homes

TFI continues to be a leader of foster care services in the 49 Children Adoptions Finalized

state of Oklahoma.

Children Reintegrated with
Biological Family
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PATHWAY FAMILY

Pathway Family Services (PFS), LLC offers a variety of
programs, including Psychiatric Residential Treatment
Children Received Psychiatric Facility (PRTF), Qualified Residential Treatment Program
Residential Treatment Services (QRTP), Safe Haven Emergency Shelter, Independent
and Transitional Living Services through TRAIL (Teens
Reaching Adult Independent Living) and a Specialized
Foster Care program in Kansas. Additionally, PFS
facilitates the Kansas Youth Advisory Council (KYAC),
which providees a voice for youth in care through
Children were Served at our Safe the Chafee program. PFS strengthens children and
Haven Emergency Shelter families through the use of evidence-based and best-
practice services. The types of interventions include
case management, individual, group and family therapy,
and specialized therapeutic interventions, including
Trust-Based Relational Interventions (TBRI), Positive
Behavior Interventions and Supports (PBIS), and Trauma
Focused-Cognitive Behavioral Treatment (TF-CBT).
Treatment also includes psychiatric services, including
medication management, play therapy, biofeedback
therapy and psychological testing. PFS prides itself

in using a trauma-informed, strengths-based, client-
centered philosophy to care.

Children were Served at our
QRTP

Youth Served through TRAIL
(Teens Reaching Adult
Independent Living)

Children Placed in PFS Foster
Homes
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MAINSTREAM NONPROFIT

Mainstream Nonprofit Solutions provides efficient, effective
administrative services to enable nonprofits and small
businesses to focus on their clients’ needs. Services
provided include: executive services, facilities, management,
finances, grant writing, human resources, information
technology, marketing, nonprofit startup, training, resource
management and program support.

OUR MISSION

PROVIDING EFFICIENT, EFFECTIVE

ADMINISTRATIVE SERVICES SO
1 2 CHARITIES CAN FOCUS ON THEIR
CLIENTS.
MEMBERS RECEIVING
SERVICES

WHAT QUR GLIENTS
SAY ABOUT US:

‘Mainstream Nonprofit Solutions provides
small nonprofits with the ability to have
their back office needs met without having
to hire staff. | feel that they were created
just for us!”

Sunlight Children’s Advocacy and
Rights Foundation

‘I was extremely impressed with their
professionalism, reqular communication,
and attention to detail. | would encourage
any non-profit organization to partner with

MNS!”
Boys and Girls Club of South Central
Kansas




TFI

JULY 1, 2020 - JUNE 30, 2021

FY 21 REVENUE BY PERCENT
FY 21 REVENUE: $119,237,646

1.23% 2 81%

11.56%

M Placement and Case Management - TX
B Grant Revenues and Donations

M Case Management - KS

M Resource Family Services (All States)

M Residential Facilities

4.95% m Other Programs

= Miscellaneous

FY 21 EXPENSE BY PERCENT

m Child/Family Expenses

1.84% M Personnel - Direct Care

W Travel and Transportaion

m Offices, Supplies & Equipment

M Interest and Misc.
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DEVOTED TO THE STRENGTH OF FAMILY

The Family Initiative, Inc.
618 Commercial St.
Emporia, KS 66801

O 800.279.9914

] www.tfifamily.org

State of Kansas Department for Children and Families, License 766
State of Nebraska Department of Health & Human Services, License CPA038
Oklahoma CPA License #K860000352

Texas CPA License #1533903-9631
TFlis a 501(c)(3) nonprofit organization



